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RELIA, INC.

Ethics Case Competition Team:

Relia, Inc. is an auto parts manufacturer based in Toledo, Ohio. The COVID-19 pandemic, has been
unusually hard on all auto-related companies, with a chip shortage severely disrupting the entire
supply chain and over 1 billion fewer miles driven by employees working from home or now
unemployed.

The head of HR, Arun hired a consulting firm to help him prepare a new HR strategy for the executive
team’s approval. Using the consultants the six items from the survey, plus other notes from company
meetings, he asked them to deliver a presentation that offers recommendations on the people
strategy for Relia with detailed instructions for considerations.

TEAM INSTRUCTIONS
ROLE

Your team is a consulting firm hired by Arun (pronounced “uh-ROON”) Neene, head of

Human Resources for Relia, Inc. a 70 year-old auto parts manufacturer. Your assignment is to prepare
a new human resources strategy for the executive team’s approval. Be sure to remain in the
consultant role throughout all components of the competition, including the executive summary,
case presentation and Q&A session.



PREPARATION

Teams should use their best judgment when obtaining information for the case. Team members
should use sources that are publicly available or reasonably assumed to be available to other teams.
Feel free to use faculty and business expertise during case preparation.

Be aware that there may be more than one “right” set of recommendations. Judging will focus on your
delivery, depth of analysis, persuasiveness, and recommendations that are both ethical and practical in
a business context.

Teams should consider the following broad guidelines when preparing their recommendations:

e Convey an in-depth understanding of the case.

e |dentify key issues, stakeholders, and the ethical, financial, and legal considerations.

e Demonstrate the consideration of a principle-based ethical framework, using the Daniels
Fund Ethics Initiative Principles in recommendations.

e Offer clear and actionable recommendations on how to proceed.

e Provide recommendations that are ethically sound, legal, and make sense financially.

o Demonstrate creativity.

GENERAL GUIDELINES

Team participation: All team members must be available during the case presentation time and all
present within the 10-minute presentation time limit. All team members must be prepared to answer
guestions during the 5-minute Q&A session.

Team Identity in Judging Room: Each team’s school affiliation must remain anonymous while in the
session to prevent a potential judging bias. This includes any logo or school color apparel worn by
team members. Any verbal or visual representation of a school affiliation will result in the team’s
disqualification.

Team Identity on Materials: Include only the names of team members on materials such as the
handouts and PowerPoint presentations.

Judging Panels: The undergraduate and graduate tracks will have separate panels of judges which
include a head judge on each panel.

Faculty Advisor Role: Faculty advisors will take a supporting role prior to the competition and will not
attempt to direct their affiliated team’s recommendations.

Faculty Advisor Attendance: Faculty advisors may observe any team presentation. During the
competition, any mention or discussion (verbal, electronic, or otherwise) about another team’s
presentation by a faculty advisor will result in the affiliated team(s) disqualification.





