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What is UCCSlead?

• A FREE extracurricular 
leadership development 
program open to all UCCS 
students.

• Mission: To develop ethical, 
world-changing leaders.

• Events:
• Game Changer

• Day of Service

• Specialized Workshops

**text LEAD to 71444 for regular updates on leadership opportunities



32%   50%



32%   50%
Percentage of 25-year-olds 
who have had leadership 

development training

Percentage of leadership 
development training that 
yielded long-term impact

Data provided by John Dugan, recovering academic, influential 
leadership scholar, and co-founder of Center for Expanding 

Leadership & Opportunity (CELO)





Bad Leadership in Leadership Studies

• Assumption: “… to become a 
leader is to become a good 
leader” (Kellerman, Bad 
Leadership, 7, emphasis mine)

• Platitudes of Bad Leadership

“Hitler’s Ghost” (Barbara Kellerman)



The Allure of the Dark Side

Approximate rendering of my 
childhood dream career



CULT OF 
THE KILLER



• Daniel A. Forbes calls the appeal of villainy 
“the aesthetic of evil” (14):

• Evil / bad begs explanation (14)

• Sympathy with villains “suggests the distinction 
between good and [bad] is not as clear-cut” (16)

• Distinctions between good and evil may result 
from differences in ideological perspective and 
goals (16)

• Evil / bad serves as a guide for how to be good 
(Heit 9)

The Allure of the 
Dark Side continued



7 Paradigms of Bad Leadership

1. Incompetent

2. Rigid

3. Intemperate

4. Callous

5. Corrupt

6. Insular

7. Evil





C A S E  
S T U D Y

T H A N O S ’  “ T H E  S N A P ”

A V E N G E R S :  I N F I N I T Y  
W A R  ( 2 0 1 8 )



THANOS’ “THE SNAP”

• The Avengers and Guardians of the 
Galaxy join forces to prevent Thanos 
from gathering the six Infinity Stones 
into his gauntlet and eliminating half 
of all life with one snap of his fingers.

• Thanos wishes to balance the 
universe after seeing the destructive 
effects of unsustainable population 
growth on his home planet, Titan.



THANOS’ “MAD MAN” CLIP



THANOS’ “THE SNAP” CLIP



Evaluation & Discussion

• In small groups of 2-3 people, 
discuss the following:

• Which of Kellerman’s 7 Paradigms 
of Bad Leadership does Thanos 
exemplify?

• Which of the Daniels Fund Ethical 
Principles does Thanos follow 
and abandon through “The 
Snap”?

• What leadership lessons can we 
learn from Thanos’ actions?



More Bad 
Leadership!

• Employ more bad leadership 
examples in your curriculum 
to engage student leaders—
it’s fun!

• Utilize Kellerman’s 7 
Paradigms and the DFEI 
ethical principles to 
facilitate meaningful 
examination of bad 
leadership



Questions or 
Comments?
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