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Stakeholder’s Questionnaire 

Complete the following questions and share with your stakeholder’s group. Feel free to use real people 

or create an identity based on your stakeholder group. You must represent your stakeholder group in 

your position. 

Personal Questions 

1. Who are you exactly? Tell us some details about your selves (in character), be creative but stay 

within your stakeholder’s perspective/role. 

 

 

 

 

 

2. Where are you located? How are you involved in the project? 

 

 

 

 

Questions about the development project 

3. What motivates your interest in the project? (Are they politically, culturally, economically, 

professionally motivated?) 

 

 

 

 

4. Briefly describe your character’s perception of the project. 

 

 

 

 

5. Briefly summarize your perceptions of the OTHER stakeholders involved in the project. 

 

 

 

 

6. What are the motivational factors associated with the other stakeholders? (Same criteria as 

above) AND who’s perspective are you most willing to listen to and take seriously? 
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Questions about the consequences of the project 

7. How does this issue affect your character directly? 

 

 

 

 

 

 

8. How does this issue affect other people? 
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