
DIFFUSING THE DFEI 
PRINCIPLES INTO THE LOCAL 
BUSINESS COMMUNITY.

TURNING THE THEORETICAL INTO PRACTICAL 

This material was developed by Juan M. Gallego-Toledo, Psy.D., MIM, PMP, and is intended for classroom discussion rather than to illustrate effective or ineffective handling of administrative, ethical, or legal 
decisions by management. No permission or compensation is needed for classroom use as long asit is acknowledged to be the creative work of the author and the UCCS Daniels Fund Ethics Initiative. For 
publication or electronic posting, please contact the UCCS Daniels Fund Ethics Initiative at 1-719-255-5168. (2020)



WHAT WE WILL COVER TODAY:

• How to engage students to actively learn about DFEI principles and the practical 
application. 

• Learn about the different activities used to illustrate and learn about DFEI principles., 
including (1) case studies; (2) projects with local businesses; and (3) thought-provoking 
practical discussions. 

• Illustrate several specific DFEI principles activities used in the classroom to expose 
students to the implications and challenges of operating under the DFEI principles. 



START BY GIVING CREDIT TO DFEI ROUNDTABLES 
AND SUMMITS…



MY APPROACH TO DIFFUSING DFEI PRINCIPLES



THE MODEL THAT I USE



FIRST STEP – IDENTIFYING THE DFEI PRINCIPLES

• How aware are the students about the DFEI principles?

• Do they understand what those principles mean?

• Can the students identify those principles in their daily life?

• Can the students identify those principles in a business environment?



CLASS AND ONLINE ACTIVITIES

Impact:

Fall 2019
MKTG3300 – 43 students
MKTG4800 - 23 students
STRT4500 – 38 students
Spring 2020
MKTG3300 – 58 students
MKTG4800 – 24 students



USING ONLINE TOOLS



SECOND STEP – APPLYING THE DFEI PRINCIPLES IN 
AN ACADEMIC SETTING 

• Is the student able to identify AND use the DFEI principles?

• Can the student able to make decisions in a principled manner?

• Can the student identify when the DFEI principles are violated?



CASE STUDIES



STEP 3 – COMMUNICATING THE DFEI PRINCIPLES 
TO LOCAL BUSINESSES

• Diffusing the DFEI Principles to the local business community through local marketing 
plan and marketing research projects. 



STUDENTS ARE ASKED TO PRESENT THE DFEI PRINCIPLES 
AS THEIR ETHICAL WORK FOUNDATION

Impact
Fall 2019 – 7 local 
businesses
Spring 2020 – 13 local 
businesses



IN SUMMARY, CLASSROOM IS THE PERFECT 
SETTING TO DIFFUSE DFEI PRINCIPLES THROUGH 

• LEARNING TO IDENTIFY THE PRINCIPLES IN PERSONAL AND PROFESSIONAL 
SETTINGS. 

• LEARNING TO APPLY AND REACT TO THE PRINCIPLES IN SIMULATED SCENARIOS 

• LEARNING TO WORK UNDER THE DFEI PRINCIPLE FOUNDATION WITH LOCAL 
BUSINESS COMMUNITY
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