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About ECI

ECl is a nonprofit membership organization that brings
together a community of ethics and compliance
professionals, academics and students from around the
world who are committed to creating and sustaining high-

uality E&C programs. PRACTIC

a Y Pros ECI%’&EH"E NOVEMBER - 2:00 PM. EDT

v’ Assist organizations in building strong cultures and developing Conducting ‘;
High Quality Ethics & Compliance Programs (HQPs) investigations ( ¢

Virtually

v Produce independent research about workplace integrity,
ethical standards, and compliance processes and practices
including Global Business Ethics Survey® (GBES) of workplaces
in leading world economies

v’ Deliver educational programming, networking opportunities,
training and professional certification services
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Why get involved?

When you engage with ECI, you join a vibrant and active
community of professionals that shares knowledge, encourages
thoughtful innovation and explores new ideas to help
organizations and individuals meet key objectives.
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Explore key ideas and issues

Free Ethics & Compliance Toolkit

Sta rt by re a d i n g t h e Ethics and Compliance Glossary

Eth ICS a nd com pl Ia nce TOOI klto Definitions of Values
Why Have a Code of Conduct?
° |ntrOdUCti0n to key ideas and issues in Code Construction and Content
O rga n |Zat| onad I E &C Common Code Provisions
® Eth|ca| deC|S|0n‘ma kl ng Strategles Ten Style Tips for Writing an Effective Code of Conduct
° Developl ng a Code Of COﬂd uct The PLUS Ethical Decision Making Model

Five Keys to Reducing Ethics and Compliance Risk

* Practical resources to design a comprehensive E&C
p rog ram Business Ethics & Compliance Timeline

* An historical look at organizational ethics and www.ethics.org/resources/free-toolkit
compliance.



http://www.ethics.org/resources/free-toolkit

Stay up-to-date on trends

Subscribe to The ECI Daily Brief. ECI bawys:ics

You’re busy. Stay informed.
Subscribe to The Daily Brief to stay on top of the issues.

+ Cut through the clutter and focus on the top E&C

The ECI Daily Brief searches through thousands of articles atices logs and opiions very weekday

+ Exclusively focused on trends, regulations and
enforcement issues you NEED to know as an E&C

every day from hundreds of journals, news sites and W S
portals to bring you the only daily news source designed - ethics.org/subscribe
to keep you current with E&C trends, regulations and : :
enforcement.

/ / SUBSCRIBE FOR FREE TODAY!

www.ethics.org/resources/subscribe



http://www.ethics.org/resources/subscribe

Learn what makes a high-quality E&C program

Download Principles & Practices of High-
Quality Ethics & Compliance Programs.

Covers core principles that are shared by organizations with E&C
programs that go beyond the minimum standard.

PRINCIPLES AND PRACTICES
OF HIGH-QUALITY ETHICS &

COMPLIANCE PROGRAMS:
& Report of ECI’s Blue Ribbon Panel

| I . STANDARDS

HANDOUT: Principles & Practices of High-
Quality Ethics & Compliance Programs

1. E&Cis central to business strategy.

2. E&Crisks are identified, owned, managed and mitigated.

3. Leaders at all levels across the organization build and sustain a
culture of integrity.

4. The organization encourages, protects, and values the reporting

of concerns and suspected wrongdoing.
www.ethics.org/blue-ribbon-panel-report

5. The organization takes action and holds itself accountable when
wrongdoing occurs



http://www.ethics.org/blue-ribbon-panel-report

Dive into ECI Research

Study the Global Business Ethics Survey™
(GBES™)

7/ ETHICS SURVEY™

y

@ GLOBAL BUSINESS

e GBES is a rigorous, multi-country inquiry into worker
conduct and workplace integrity, providing insight into
workplace ethics in both public- and private- sector
organizations.

* GBES is the flagship research project of ECI

HANDOUT: Pressure in the Workplace:
Possible Risk and Those at Risk

e Each year ECI conducts the GBES and reports findings in
four reports. www.ethics.org/GBES



http://www.ethics.org/GBES

Dive into ECI Research

Get a quick update on current trends with

EthicsStat®

* Brief snapshots of current trends. Stat\

* Produced monthly on a specific topic of interest to
compliance professionals.

e Short summaries of our findings and discuss how they
inform E&C thinking.

HANDOUT: Want Employees to Stay with
Your Organization Longer?

www.ethics.org/ethicsstat



http://www.ethics.org/ethicsstat

Distinguish yourself as an E&C professional

Complete your E2C training and LPEC
certification.

 Elevating Ethics & Compliance (E2C) Compliance
Training is a deep-dive course into the material you
need to know to lead, evaluate and sustain a High-
Quality E&C Program. (Plus, It’s fun!)

LEADERSHIP PROFESSIONAL
IN ETHICS AND COMPLIANCE

LPEC

CERTIF

* Upon E2C completion take Leadership Professional in
Ethics & Compliance (LPEC) certification exam to show
that you have the requisite, working knowledge to build
and sustain thriving E&C programs to the highest
possible standard

www.ethics.org/e2c



http://www.ethics.org/e2c

Professionals can join an ECI Working Group.

Network and learn from your peers

v'Study a problem or issue facing the E&C industry

v'Conduct original research and compile key data points

v'Develop a published report

Current working groups:

Racism, Discrimination & the Abuse of Power
Environmental, Social and Governance (ESG) reporting
E&C Considerations in Remote Work Environments
Third-party risk/Extended Risk Management

Best practices in E&C Metrics and Data Visualization

E&C Challenges for Multinational Organizations

ethics &
E I Compliance
initiative™

ESSENTIAL SKILLS & QUALITIES OF THE
ETHICS & COMPLIANCE PROFESSIONAL:

TODAY AND IN THE FUTURE

HANDOUT: Essential Skills & Qualities of the
Ethics & Compliance Professional

www.ethics.org/resources/working-groups



http://www.ethics.org/resources/working-groups

Take the next step in your career

Visit the all-new ECI Career Center.

CSRM Compliance, Audits and In... *
Merck

=t | North Wales, PA, United States
@ 4 days ago

e Search 1,000 + ethics and compliance jobs

QC Compliance Professional *

* Set up JOb alerts Sﬁﬁ'::. Eli Lilly

Branchburg, MJ, United States
@ 4 days ago

* Read postings to get a sense of E&C careers
Payment Card Compliance Testin...

e Post your resume for employers to search - Fifth Third Bank

Cincinnati, OH, United States
@ 4 days ago

* Explore resources to make your resume stand out,
ace an interview and tips to successfully network
to find your dream job. careers.ethics.org




Get involved with ECI

Apply to the ECI Ethics Academy.

* Graduate students from all areas of study with a
focus on business and law

e Faculty members, researchers or academics who
teach or write ethics and compliance curriculum

The ECI Ethics Academy scholarship provides:

* One year individual ECI membership NORTHROP GRUMMAN

e Attendance at ECl’s annual IMPACT Conference /

Funded by the Northrop Grumman Foundation

Applications accepted in January 2021
www.ethics.org/academy



http://www.ethics.org/academy

Find your peeps

Explore ECI Membership.

ECI offers a flexible membership structure to meet your
needs. Membership levels include:

Student Membership Individual Membership EC] it
9 Why should you join the
Ethics & Compliance
\TT Initiative?

Academic Membership Organizational Membership

I | www.ethics.org/membership
0000
SRR



http://www.ethics.org/membership

Thank youl!

Daniel Woltman
Director of Membership
danw@ethics.org
(571) 480-4401

www.ethics.org

compliance 1
initiative” ethics.org



mailto:danw@ethics.org

	Welcome to the �Ethics & Compliance Initiative
	    About ECI
	    Why get involved?
	    Explore key ideas and issues
	    Stay up-to-date on trends
	    Learn what makes a high-quality E&C program 
	    Dive into ECI Research
	    Dive into ECI Research
	    Distinguish yourself as an E&C professional
	    Network and learn from your peers
	    Take the next step in your career 
	    Get involved with ECI
	Find your peeps
	    Thank you!


Welcome to the 
Ethics & Compliance Initiative



An Overview of ECI Resources





Thank you Ali.



I want to give you a quick overview of ECI today and speak to some of our resources that you may find helpful in your work and studies.
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    About ECI

ECI is a nonprofit membership organization that brings together a community of ethics and compliance professionals, academics and students from around the world who are committed to creating and sustaining high-quality E&C programs. 





Assist organizations in building strong cultures and developing High Quality Ethics & Compliance Programs (HQPs) 



Produce independent research about workplace integrity, ethical standards, and compliance processes and practices including Global Business Ethics Survey® (GBES) of workplaces in leading world economies



Deliver educational programming, networking opportunities, training and professional certification services 







ethics.org



ECI is a non-profit organization



We’ve been around 98 years



WHAT WE DO. BULLET POINT



The place that connects E&C practice and cutting-edge research





An example of the programming we do. Recent event with the US DoJ Criminal Divison
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    Why get involved?

When you engage with ECI, you join a vibrant and active community of professionals that shares knowledge, encourages thoughtful innovation and explores new ideas to help organizations and individuals meet key objectives.





ethics.org



Community of professionals, who come together set the direction for the E&C profession.  Includes E&C Practitioners, Government agencies and Academia



Multinational organizations, Fortune 500 companies, government agencies, nonprofit organizations.  



 Working Groups, original research, educational programming are at the forefront. 



HERE ARE SOME RESOURCES you may find helpful
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    Explore key ideas and issues



Start by reading the 
Ethics and Compliance Toolkit.

Introduction to key ideas and issues in 
organizational E&C

Ethical decision-making strategies

Developing a code of conduct

Practical resources to design a comprehensive E&C program

An historical look at organizational ethics and compliance.





www.ethics.org/resources/free-toolkit







 A great place to get started



GO TO the Ethics and Compliance Toolkit on the ECI website.

Common Definitions
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    Stay up-to-date on trends



Subscribe to The ECI Daily Brief.

The ECI Daily Brief searches through thousands of articles every day from hundreds of journals, news sites and portals to bring you the only daily news source designed to keep you current with E&C trends, regulations and enforcement.



www.ethics.org/resources/subscribe











USES AI to learn 



Then carefully curated by ECI staff and delivered each day.
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    Learn what makes a high-quality E&C program 



Download Principles & Practices of High-Quality Ethics & Compliance Programs.
 Covers core principles that are shared by organizations with E&C programs that go beyond the minimum standard.

E&C is central to business strategy.

E&C risks are identified, owned, managed and mitigated.

Leaders at all levels across the organization build and sustain a culture of integrity.

The organization encourages, protects, and values the reporting of concerns and suspected wrongdoing.

The organization takes action and holds itself accountable when wrongdoing occurs



HANDOUT: Principles & Practices of High-Quality Ethics & Compliance Programs





  https://www.ethics.org/blue-ribbon-panel-report/



HANDOUT: Principles & Practices of High-Quality Ethics & Compliance Programs



  www.ethics.org/blue-ribbon-panel-report













If there is one document to read, it should be this.  It really serves as a foundation of much of the work ECI does.



Launchedin  2016 by a Blue Ribbon Panel of prominent ethics and compliance practitioners, academics, white collar and whistleblower attorneys and former enforcement officials.   AND underwritten by the US Chamber of Commerce, it goes far beyond what is outlined in the Federal Sentencing Guidelines.    It is a forward-looking document that looks at what E&C programs should look like in the future.



The report also identified specific underlying objectives,  LEADING practices and pitfalls to avoid that have enabled organizations to raise the bar on ethics & compliance and set themselves



The size, scope and structure of an E&C program2 vary with the makeup of an organization. A program in a large, publiclyBtraded multinational looks altogether different from an effort in a small, privatelyBheld business. Even more different are E&C programs in nonprofit and government entities. Nonetheless, the fundamental purpose of the function is almost universal. An organizational ethics and compliance program exists to:

 

Ensure and sustain integrity in the organization’s performance and its reputation as a responsible business;3

Reduce the risk of wrongdoing by parties employed by or aligned with the organization;

Increase the likelihood that, when it occurs,4 wrongdoing will be made known to management within the organization;

Increase the likelihood that the organization will responsibly handle suspected and substantiated wrongdoing; and

Mitigate penalties imposed by regulatory and governmental authorities for violations, if they occur.



Ethics and compliance programs are designed to achieve this purpose in two primary ways. T

 

Continuously assess and abate the organization’s legal, ethics and other compliance risks; 5 and they

 

Establish and perpetuate an organizational culture that prizes ethical decisionBmaking and the raising of concerns without fear of retaliation.

 

Research has shown that when they are effectively implemented, these efforts achieve positive results: ethics and compliance programs do accomplish their purpose. Misconduct6 has been shown to be reduced by as much as 66 percent in organizations with effective programs.

Reporting of wrongdoing to management increases by 88 percent.7 Importantly, however, these and other outcomes of an ethics and compliance program are dependent on the quality of the program implementation and the ongoing commitment of business leaders to it. Not all ethics and compliance programs achieve their intended results. The authority, objectives and scope assigned to the program make a profound difference.
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    Dive into ECI Research



Study the Global Business Ethics Survey™ (GBES™) 



GBES is a rigorous, multi-country inquiry into worker conduct and workplace integrity, providing insight into workplace ethics in both public- and private- sector organizations. 

GBES is the flagship research project of ECI

Each year ECI conducts the GBES and reports findings in four reports. 



HANDOUT: Pressure in the Workplace: Possible Risk and Those at Risk



www.ethics.org/GBES















HOT OFF the Virtual PRESSES

Most recent report is available to the public.



HANDOUT: 



In brief—How workplace pressure goes hand in hand with higher rates of misconduct at organizations

What contributes to employee pressure? 

What factors help reduce pressure? 

Are certain types of employees at higher risk of experiencing pressure? 

To identify who within the organization is more likely to experience pressure.
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    Dive into ECI Research



Get a quick update on current trends with  EthicsStat® 

Brief snapshots of current trends. 

Produced monthly on a specific topic of interest to compliance professionals. 

Short summaries of our findings and discuss how they inform E&C thinking. 



HANDOUT: Want Employees to Stay with Your Organization Longer?



www.ethics.org/ethicsstat













About EthicsStats

EthicsStats are produced monthly on a specific topic of interest to compliance professionals.  EthicsStats are short summaries of our findings and discuss how they inform E&C thinking.  These findings from ECI’s research, client/member surveys and other data sources are designed to inspire conversation within a compliance team or to be shared with senior executives and boards when appropriate.





Pressure in the workplace to compromise organizational ethics standards can lead to adverse effects on an employee, such as increased risk of anxiety, burnout, and depression which, in turn, can lead to higher rates of turnover. Pressure can come in many different forms, such as pressure

to meet performance goals, a perception that one’s job may be at risk

and/or supervisory pressure to satisfy stakeholders.
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    Distinguish yourself as an E&C professional



Complete your E2C training and LPEC certification.

Elevating Ethics & Compliance (E2C) Compliance Training is a deep-dive course into the material you need to know to lead, evaluate and sustain a High-Quality E&C Program. (Plus, It’s fun!)

Upon E2C completion take Leadership Professional in Ethics & Compliance (LPEC) certification exam to show that you have the requisite, working knowledge to build and sustain thriving E&C programs to the highest possible standard





www.ethics.org/e2c
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    Network and learn from your peers



Professionals can join an ECI Working Group.


Study a problem or issue facing the E&C industry

Conduct original research and compile key data points

Develop a published report 

Current working groups:

Racism, Discrimination & the Abuse of Power

Environmental, Social and Governance (ESG) reporting

E&C Considerations in Remote Work Environments

Third-party risk/Extended Risk Management

Best practices in E&C Metrics and Data Visualization

E&C Challenges for Multinational Organizations



HANDOUT: Essential Skills & Qualities of the Ethics & Compliance Professional



www.ethics.org/resources/working-groups















Published reports serve as a resource to CECO’s and other ethics professionals. 



Open ECI professional members. Students, professionals should read the reports.  



Example of how ECI members are at the cutting-edge of issues and help drive topics and issues around ECI work
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    Take the next step in your career 



Visit the all-new ECI Career Center.



Search 1,000 + ethics and compliance jobs

Set up job alerts

Read postings to get a sense of E&C careers

Post your resume for employers to search

Explore resources to make your resume stand out, ace an interview and tips to successfully network to find your dream job.





careers.ethics.org





























Also work with career services to find internships

Consider Setting up information interviews with E&C professionals
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    Get involved with ECI



Apply to the ECI Ethics Academy.

Graduate students from all areas of study with a focus on business and law

Faculty members, researchers or academics who teach or write ethics and compliance curriculum

The ECI Ethics Academy scholarship provides:

One year individual ECI membership

Attendance at ECI’s annual IMPACT Conference



Funded by the Northrop Grumman Foundation



Applications accepted in January 2021

www.ethics.org/academy
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Find your peeps



Explore ECI Membership.


ECI offers a flexible membership structure to meet your needs.  Membership levels include:







www.ethics.org/membership























Membership designed to meet your needs.

ECI represents hundreds of organizations across nearly every industry, each dedicated to promoting the highest levels of integrity in organizations worldwide.



Why join ECI?

When you join ECI, you join a community of leaders in the ethics and compliance industry. As an ECI member you’ll:



Find resources and opportunities to expand your ethics and compliance knowledge,

Participate in high-quality training,

Learn the latest tools and tactics,

Gain exposure to leading-edge thinking and

Engage in the industry’s only best practice community–designed to generate new ideas and benchmarks grounded in research.





Whether you are a new practitioner, an experienced leader or aspire to be a Chief Ethics and Compliance Officer (CECO), ECI offers flexible membership options to provide you with unparalleled tools, resources and networking opportunities to move your organization—and your career—forward.



Questions?

Contact ECI Member Services at ☏ 703-647-2185, ✉ membership@ethics.org or complete the form below to join or for assistance.

13



    Thank you!

Daniel  Woltman

Director of Membership

danw@ethics.org

(571) 480-4401

www.ethics.org





ethics.org
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